






Dear Friends,

We began our journey in 2009 with the belief that one of the root causes of poverty in Bangladesh is a lack of inclusive and 
capable leadership. We spent the past six years experimenting with the simple idea that if young people from diverse 
backgrounds are brought together—equipped with leadership skills and engaged in service—we can create a more just, 
tolerant, and inclusive society that can lift people out of poverty.

Despite the many economic and political challenges affecting us every day, we, at Bangladesh Youth Leadership Center 
(BYLC), are optimistic about the country’s future. We believe that in a divided polity, our common identity as Bangladeshis 
can bring us together as a people, if we emphasize the values that unite us instead of the forces that divide us. We pin our 
hopes on the youth of Bangladesh, who can bring forth an incredible surge in energy, creativity, and compassion that can 
transform Bangladesh. We believe that it is our responsibility to harness this energy and to prepare our youth for effective 
leadership roles in society. 

The current education system in Bangladesh, however, is an impediment to preparing youth for leadership roles. 
Secondary and tertiary level education is reliant on rote memorization and does not foster creativity, critical thinking, and 
leadership ability. Furthermore, a rise in education inequity across three different streams of education has deepened the 
fault lines in our social fabric.

BYLC's response to these problems was to bring the best of global leadership education to Bangladesh and adapt it to the 
Bangladeshi context. Moreover, to foster ideals of tolerance and pluralism among the youth, we try to create inclusive and 
representative classrooms. We invite students from all mediums of education—English, Bengali, and Madrassa alike—and 
instill in them values of courageous, compassionate, and competent leadership. This is a unique phenomenon in 
Bangladesh as students from the three different mediums rarely ever interact because of economic and social barriers. 
Our classrooms are an embodiment of our principle that leadership cannot happen without diversity.

So far, with the support from our partners, we have been able to disseminate transformative leadership education to over 
2,200 high school, college, and university students from all three aforementioned mediums. In 2014, we hosted two Art and 
Practice of Leadership programs for third and fourth year university students, the eleventh edition of our flagship Building 
Bridges through Leadership Training program, and our third landmark Youth Leadership Summit, which brought together 
university students from both Bangladesh and abroad along with a constellation of senior leaders from the world of 
business, politics, academia, media, and the nonprofit sector. 

Our graduates are now represented in leading academic and professional institutions, both at home and abroad. They 
have undertaken thousands of hours of community service and have founded a number of social initiatives that serve 



underprivileged communities. To provide them with continuous learning and growth, we launched an exciting new initiative called the 
Leadership Lab, which serves as a platform for continuous learning and self-development for BYLC graduates. Through a series of workshops 
and events, the Leadership Lab disseminates knowledge that helps our graduates succeed in their personal and professional lives.

To understand our impact, we commissioned an external impact assessment report from the Research and Evaluation Division of BRAC, the 
world’s largest NGO. The empirical study conducted by BRAC concluded that BYLC graduates are more independent in their thought process, 
are more adept at working with people from diverse backgrounds, and are more committed to community service activities. The study 
endorsed the impact of our leadership programs on youth and underscored the importance of increasing our reach to provide opportunities 
to many more young women and men across Bangladesh.

Encouraged by the impact we have had so far, BYLC has formulated a bold vision for the days ahead. We plan to expand outside of Dhaka and 
Chittagong to organize more leadership training programs and work closely with the government and civil sector organizations to incorporate 
leadership into school curriculum. We also plan to continue to invest in our stock of graduates by providing them with further opportunities for 
learning and experimentation.

Beyond our individual ideologies, we all aspire for a Bangladesh that will make us proud. What the nation will look like 20, 30, or even 50 years 
from now, is being decided in our classrooms today. Our greatest sense of accomplishment comes from transforming young women and men 
into the leaders that Bangladesh so desperately needs. We fight for a vision where a new stock of leaders, indomitable in spirit and unshakeable 
in their commitment to their country, will build a nation that will be a model to the world. 

I would also like to take this opportunity to thank our partners, supporters, and well-wishers for being with us in our journey. As we forge ahead 
to shape the future leaders of Bangladesh, we are filled with gratitude towards each one of you for your support. We are indebted to you for 
your commitment and look forward to your continued engagement. As BYLC steps into its seventh year, I am more hopeful, excited, and 
optimistic about the work we are doing. In the pages that follow, I invite you to learn more about our work and the accomplishments of our 
graduates, who justify the effort and energy we put in this humble endeavor. 

Sincerely,

Ejaj Ahmad
Founder and President 
Bangladesh Youth Leadership Center (BYLC)





January
US Ambassador Dan Mozena and a delegation from 
the US Embassy, Dhaka, visited BYLC to have a 
conversation with the BYLC team and graduates on 
the challenges and opportunities for youth leadership 
in Bangladesh.

BYLC celebrated its �fth year anniversary with the 
BYLC management team and the BYLC Graduate 
Network (BGN).

February
Prosenjit Chakraborty, Senior Manager, International 
Marketing at Square Pharmaceuticals Limited, shared 
his perspectives with BYLC graduates at the workshop 
titled Impact of Social Media on Personal Branding.

Youth Walk Bangladesh, a BBLT 9 community service 
project, observed the International Mother Language 
Day by hosting an art competition and a cultural event 
with underprivileged children from the Tejgaon 
industrial community. 

BYLC organized a three-day national workshop on the 
Art and Practice of Leadership (APL) at the EMK Center 
in Dhaka.

March
BYLC Graduate Network (BGN) organized a daylong 
workshop called the School of Life—a  program meant 
to inspire secondary students to engage in active 
citizenship in their local communities. The program 
was supported by the US State Department and the 

Meridian International Center.

The Building Bridges through Leadership Training (BBLT) 
11 program was launched at the American Center, 
Dhaka. 

BYLC President Ejaj Ahmad took a four-day long 
Masterclass on Leadership with BBLT facilitators where 
participants were taught the framework of leadership 
instruction. 

Seven female ambassadors and UN o�cials in 
Bangladesh awarded a certi�cate of recognition to  
celebrate the achievements of BYLC female sta� and 
graduates. 

June 
The BBLT 11  graduation ceremony was held at the 
Bangladesh Institute of Bank Management (BIBM) 
Auditorium.

BYLC hosted a three-day Youth Leadership Summit 
titled Strengthening the Spirit of Public Leadership: A 
Journey from I to We. From over 2200 applicants, 500 
local and international applicants were selected to 
participate. The event also hosted dignitaries from the 
public, private, and civil sectors who engaged in 
spirited dialogue with the Summit participants.

August 
The new BYLC Graduate Network (BGN) Executive 
Board members were elected for Dhaka and 
Chittagong. 

September
The �fth Art and Practice of Leadership (APL) program 
was held at the EMK Center in Dhaka.

November
The BYLC Management team along with Executive 
Board members of the BYLC Graduate Network (BGN) 
attended a learning session at the residence of the 
British High Commissioner, Robert Gibson. The 
session was conducted by Bryan Watters and Colonel 
Martyn Forgrave, experts in the �eld of leadership 
from the UK.

BRAC’s Research and Evaluation Division (RED) 
extended the research study aimed at understanding 
the impact of the BBLT program. The study will now 
compare BBLT graduates with sta� members of 
BRAC’s Young Professionals Program.

December
Leadership Lab (L-Lab), a continuous learning platform 
for BYLC graduates, launched a workshop titled 
Demystifying Innovation with Pial Islam, a Founding 
Board Member of BYLC and Managing Partner of pi 
Strategy Consulting.







Building Bridges through Leadership Training - Junior (BBLT-J) is a month long program 
designed for secondary school students in grades 6 to 10. The BBLT-J program follows the 
same selection criteria and classroom training as the BBLT program, but focuses on sensitizing 
a younger audience on values of ethics, teamwork, public speaking, and community service. 
The BBLT-J program is an initiative of BBLT graduates, who act as facilitators and mentors to 
younger students and instil in them values of leadership, active citizenship, and tolerance.

The program is split into two parts. After three weeks of interactive classroom training which 
incorporates theories of leadership adapted from Harvard University, the participants delve 
deep into the practical applications of leadership through small group case consultation and 
public speaking workshops. The participants spend their �nal week translating their 
knowledge into action through community service projects in underprivileged communities. 
While the broad objectives remain the same as that of BBLT, the BBLT-J program is adapted to 
suit the learning needs and maturity of students aged between 12 and 16 years. BYLC 
introduced this program in 2010 to inculcate values of leadership and active citizenship 
among a younger audience.

Objectives:
• To foster tolerance in society by creating a platform that facilitates dialogue among youth 
from diverse socio-economic, educational, and religious backgrounds
• To sensitize secondary school students to concepts of responsible citizenship, ethics, and 
leadership
• To provide BBLT graduates with an opportunity to develop their leadership and mentorship 
skills 





The three-day Youth Leadership Summit (YLS) focuses on core challenges that the youth face 
while exercising leadership. YLS hosts young delegates in college, university, and 
professionals at entry level positions and brings them together with distinguished experts, 
innovators, and leaders in the public, private, and nonpro�t sectors for a journey of collective 
exploration, re�ection, and networking. The Summit features a mix of plenaries and 
concurrent panels on entrepreneurship, citizenship, global citizenship, education and career, 
climate change, women and leadership, politics, new media and innovation, interspersed 
with team-building activities and re�ection sessions. 

During the Summit, discussion focuses on how the youth can play a positive role in engaging 
institutions to bring about systematic change. In this conversation, the delegates are guided 
by experts in various �elds, who have a deep understanding of policymaking and advocacy. 

At the end of the Summit, the delegates are encouraged to initiate their own campaigns to 
tackle pressing issues in their respective communities. Each delegate is also asked to draft an 
individual action plan to document their resolutions coming out of the Summit.

Objectives:
• To build the capacity of students and young professionals to exercise leadership e�ectively 
on behalf of the issues they care about deeply
• To create a network among diverse groups of youth and to facilitate dialogue and mutual 
understanding across generations 
• To empower youth to engage in policy dialogue with experts in diverse �elds, and help them 
articulate their aspirations for the future 







The Leadership Lab (L-Lab) is a continuous learning platform for BYLC graduates aimed at 
helping them improve their core competencies. The L-Lab was established as a response to 
the critical need to provide ongoing learning opportunities to our graduates to build their 
professional, technical, and self-development skills. Currently, the L-Lab disseminates 
knowledge through workshops and speaker events. Going forward, the L-Lab will endeavor to 
reach its target audience through new media such as social networking, websites, and mobile 
applications. The knowledge components will evolve in response to the needs of BYLC 
graduates through a feedback loop cycle that will continuously inform the curriculum 
development process. 

The learning o�erings at the L-Lab will be categorized into four key areas: 

Leadership Development: will include refresher courses covering BYLC’s signature leadership 
curriculum 

Professional Development: will constitute of sessions on admissions counseling, career 
counseling, management techniques, presentation skills, and business etiquette

Technical Development: will include topics such as computer programming, graphic design, 
social media marketing, and �nancial analysis

Self Development: will focus on faculties of emotional intelligence such as self-awareness, 
social skills, empathy, and motivation

Objectives: 
• To create a platform for continuous learning and development for BYLC graduates
• To develop a more holistic learning experience for BYLC graduates that will touch upon their 
diverse developmental needs
• To equip BYLC graduates to successfully transition into meaningful and high impact roles in 
the private, public, and civil sectors



Journey to the Light of Hope 

Journey to the Light of Hope depicts a ship caught in a stormy night. The captain of the ship is trying to lead the crew towards the safety of an island—a peaceful place basking in 
the warmth of the glowing sun. He is trying to show his crew the way, and they are rowing to shore, slowly but surely, through the turbulent waves. The picture is an imagery to 
represent the challenges of exercising leadership in the real world. Although the journey of leadership is full of obstacles, with patience, perseverance, and teamwork, these 
obstacles can be overcome, and a better future can be crafted. 

The picture was drawn by Amiya, Farah, Ovick, Sayeef, Shorno, and Taieb, participants of BYLC’s Building Bridges through Leadership Training program. 





Hear from some of our Graduates

Waiz Rahim: (Summit 2014)
Waiz loves to build innovative products. He is passionate 
about photography, �lmmaking, startups, and tackling 
social causes but is also aware that there is only so much he 
can do by himself. This realization led him to build 
www.projekt.co, a crowdfunding platform that he believes 
will empower artists, changemakers, and innovators. His 
past endeavors include working on an athletic apparel 
startup in Los Angeles and interning at the manufacturing 
facilities of Rahimafrooz. Waiz is currently studying Industrial 
and Systems Engineering at the University of Southern 
California. 

"My greatest takeaway from the BYLC Summit was the 
principle of ‘Leadership without Authority’—that we don't 
have to be in a position of authority to be leaders and create 
impact. Each one of us has the power to make a significant 
impact on a cause that we believe in or towards a given 
purpose, and it is this belief that has led me to build projekt.-
co—a platform that allows individuals to take initiative and 
make an impact."

Zayan Waziha Faiyad (BBLT-J4):
Zayan is a freshman at Harvard College and a graduate of BBLT-J 
4. She is actively involved in several organizations on campus, 
including the First Generation Student Union, the Social 
Innovation Collaborative, the Institute of Politics, and the Harvard 
College Students for Bangladesh. She is passionate about social 
innovation and gender advocacy, and believes that the key to 
development lies in improving social capital through fostering 
stronger networks of collaboration.

“Participating in the BBLT J-4 program was one of the most 
transformative experiences of my life. As I am currently 
navigating through life on campus and managing the pace, 
intensity, and explosion of opportunities, my lessons from 
the BBLT-J program have provided me with the perspective 
to get the most out of the experience without feeling 
overwhelmed. However, the values of tolerance and civic 
engagement that I have learned during the BBLT-J program 
will remain as my biggest accomplishments.”

Ovick Alam (BBLT 3):
Ovick is a digital media entrepreneur who loves to solve 
complex problems and build great teams that are 
committed to excellence. He is the Co-Founder and 
Managing Partner of  WebAble, a digital creative agency, 
and is passionate about marketing technology. Ovick is a 
Co-Organizer of TEDxDhaka and Founder of BridgeWee. He 
has been trained in management and entrepreneurship in 
USA, UAE, and Sri Lanka. Ovick graduated from University of 
Dhaka in 2012 with a major in Marketing.  

“At BYLC, I learned that I should not sit back and blame the 
authority for the problems I face. I should get down to the 
floor, deal with my problem, and take initiative. Even when 
you are not in the position of authority or a policymaking 
role, you still need to step forward and say, ‘Let’s do it!’ That 
takes courage!” 



Indira Rahman (BBLT 9):
Indira is a graduate of BBLT 9 and a �rst year student at 
Franklin & Marshall College, USA. She is currently pursuing a 
double major in Astrophysics and English Literature as well 
as curating her own Special Studies in Global Terrorism. She 
was an intern at BYLC and now interns as a workshop leader 
at the Creative Writers Corps (CWC) program funded by 
F&M’s Philadelphia Alumni Writers House. During November 
2012, she founded Project Road to School (R2S) as part of 
BBLT 9’s Leadership in Action requirement. Recently, she 
won the Kathryn W. Davis Foundation’s Projects for Peace 
Prize for her plans to expand the R2S project. Indira is active 
in The College Reporter, F&M’s student-run newspaper. She 
is also an active member of the F&M Debate Society and is 
the third debater in the school’s history to earn qualifying 
points for national debate.

“BBLT 9 taught me how to apply leadership in everyday life. 
Every day is an exercise in demonstrating competence and 
compassion, but most of all, courage; courage to go against 
the flow, courage to push beyond my comfort zone. Before 
attending the BBLT program, I was often worried about not 
fitting into the wider system; I was always on the edges, 
restless, afraid, and complacent. The BBLT program taught 
me that’s exactly where I want to be—on the edge of things, 
beyond my comfort zone, looking for a challenge, and 
keeping an eye out for the next big thing. Fahim Masoud Aziz (BBLT 3):

Fahim, a BBLT 3 graduate, is an Economics and Math double 
major at the College of Wooster in Ohio. He is also one of the 
founders of Backpack, a peer-to-peer platform designed to 
bring goods from around the world to people. His startup 
was part of the Y-Combinator, which  provides the best 
startups in Silicon Valley with seed funding. Before starting 
Backpack, Fahim worked at a number of organizations in 
both Bangladesh and the US, including The Yunus Centre 
and World View Solutions Inc. In his free time, Fahim 
practices karate and is also the Founder and President of 
Kyokushin, Wooster, a full-�edged sub-branch of a 
Tokyo-based karate organization. 

“When one tries to innovate and change the status quo, 
others often get uncomfortable and they resist the change. 
The thing that I learned from BYLC is not to take such 
resistance personally and accept them as obstacles that will 
appear in your journey to make the world a better place. I 
have also learned to have the courage and the perspective 
to focus on the work in spite of the numerous challenges.”

Syeda Lammim Ahad (BBLT 3):
Lammim, a BBLT 3 graduate, is a �nal year student of 
Electrical and Electronic Engineering at Bangladesh Universi-
ty of Engineering and Technology (BUET). She participated 
in the  Study of the United States Institutes (SUSI) program 
on Public Policy and Government Leadership. Lammim 
worked as a Co-Director and Treasurer of School of Life, a 
project sponsored by the US Department of State Bureau for 
Educational and Cultural A�airs and implemented by the 
Meridian International Center. The project facilitated about a 
hundred and �fty students from six di�erent schools to 
engage in active citizenship through small e�orts in local 
communities. In 2014, Lammim was selected to be a part of 
Professor Muhammad Yunus' delegation of ten young minds 
from Bangladesh to attend the One Young World Summit 
that was held from October 14-19 at Dublin, Ireland. 

“BYLC has taught me to be more tolerant of differences, and 
to be more courageous to do what I feel is right, and to be 
more competent in handling stress and moving forward with 
the work that I believe in. I strongly feel that the experience 
at BYLC has shaped me into who I am today and the lessons 
I have learned at BYLC will stay with me throughout my life. ”



BRAC Impact 
Assessment Study

Background:
Upon reaching our �ve-year milestone, we chose to take a critical look at 
our approach to leadership development and assess our impact before 
forging ahead. We commissioned an external study with the Research and 
Evaluation Division (RED) of BRAC, the world’s largest NGO, to assess the 
impact of our signature Building Bridges through Leadership Training (BBLT) 
program. 

Study group:
The treatment group for the preliminary study comprised of 24 graduates of our BBLT 
program. The comparison group consisted of BBLT �nalists who did not participate in BBLT but met 
the program eligibility criteria in terms of age, gender, and educational medium. 

Methodology:
The study was qualitative in nature and used standard data collection techniques that included In-Depth 
Interviews, Key Informant Interviews, Focus Group Discussions, Case Studies, and Direct Observations. During the 
study, students were interviewed about their knowledge on leadership, their attitudes towards di�erent mediums 
of education, their active participation in voluntary work at the community level, their entrepreneurial activities, 
and their personal development as seen by their parents. Researchers also noted some physical cues including 
proper use of pause during speech, eye contact with researchers and peers, proper use of emotion given the context, 
body language, and appropriate use of tone when speaking. 

Impact assessment:
To assess the impact of the BBLT program , the study measured the di�erence between the treatment group and the 
comparison group across three of BYLC’s fundamental building blocks, namely: 
• Building Bridges: ability to forge relationships with people from di�erent educational and socio-economic 
backgrounds
• Leadership Training: faculties of expression, self-con�dence, networking skills, and knowledge about leadership 
and authority
• Community Service: involvement in community service projects 

Findings:
The study concluded that BYLC graduates are able to think more independently, have a clear understanding 
of the distinction between leadership and authority, are more adept at building relationships with their peers 
from diverse backgrounds, and are generally more committed to community service activities.







The Calling 

The Calling signi�es the vision for a better future. This vision is embodied by the eye where the future is seen as a land of peace—bright, lively, and full of colors. The picture also 
represents the transformation of people who overcome their barriers and move ahead courageously. In the picture, we see people marching forward from darkness into light and 
edging closer to a beautiful vision. In this picture, the eye also represents wisdom—the capacity to interpret problems from multiple dimensions and forge ahead with clarity of 
purpose and determination. 

The picture was drawn by Asad, Nashin, Nusrat, Salahuddin, Tahsin, Tamjeed, and Tou�q, participants of BYLC’s Building Bridges through Leadership Training program. 






